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< Gundlaoh Champion, Inc. (GCI) has degades otexperrem'e
workrng on healthcare construction projects. Our expenenoe
includes hospitals, medical office buildings, emergency -

- departments, clinics, senior living facilities, and ever‘ythrng ine
Between. Whether your prorect involves a new- burldrng orthe

rtanovatron of an existing space, we can do it aII We spend the :

| The' ins'ig.ht"We gain d'urihg this
programmrng and desrgn |ohase'
means your burldrng wil meet-
your exact. needs with a posrtrve
|mpaot on your operatrons

| trme needed to Iearn abou.t the goals of your prOJect and your '

envrronment The |nS|ght we galn during this programming
and desrgn phase means your prOJect will be-tailored to meet
~ your exact needs posrtrvely impacting your patrents staff and
communrty i AR

- Since our establishmentsin 1898, GCI has evolved to -
‘becomea one-stop shop, pr_ovrdrng,a variety of construction
services. Our range of expertise and knowledge allowsus to

help, walk you through the oomp%exrty of a healthcare-focused

construction project. Our extensive experience has allowed
us to manage and address mdustry speorfrc oomplexrtles
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such as HIPAA regulatrons patient management specralty
labs, medroal equipment, hospital protoools infection control
~procedures, interim life safety measures and more.

GCI has worked with many boards and munrerpalltres and
-we understand the -politics involved with getting medroal
oaprtal projects approved. We will-provide all neoessary

: rnformatron attend meetings, and if ne'cessary, schedule
speCraI meetings to ensure that each key decision-maker -

et

(™% understands the process and the expected deliverables T

throughoutthe proyeot G

From the very beglnnrng of a project, we can help you séleot
, the.best projectdelivery system, ¢choose an engineering firm, -
* work with your team through the design phase bid the proreot
~ out,and uItrmater burld it. '

THE SPECIALISTS IN BUILDING SUCCESSFUL PROJECTS

We've worked on hundreds of projects ranging in size,
“scope, and complexrty in every major market throughout
Michigan’ s Upper Peninsula, Wisconsin, and lVlrngesota .
* - Through our wide fange of experience in the Northern Great *
Lakes region, we: have established reIatronshrps with many -
trusted subcontractors and Suppliers te get a qualrty job done

-safely, on time, and-within budget )

We are pleased to work With skrIIed local suboo‘htraotors

moment S notice should the need arise: It is our preference
tohire field craft from-the locale of the project whenever 3
\_,possrble WA

-

who are familiar with the area, and who will be avartable ata
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EXPERTISE YOU CAN DEPEND ON % -
lurldrng rn'the Great Lakes region tan present unique

: seasonaI challenges Given the extreme weather conditions
"we expenence GCl understands. what it takes to complete

our oonstructron projects safely and on time? We have the
flexibility to meet tight schedules. To accommodate your
schedule or adverse Weather we will work .overtime, muItrpIe

7 sh4fts fast track sohedules or around existing operatrons

5. ’There are few thrngs more frustrating o an owner than
. escalatrng budgetsor-change orders; we use'all of our
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expertrse to ensure that these do not occur. During the bid

-

CASE STUDY: HELEN NEWBERRY JOY HOSPITAL

The hospital was interested in adding an addition

to their Emergency Department, but could not close
the existing facility during construction. GCI’s project
manager and superintendent worked closely with
HNJH’s Head of Maintenance to schedule construction
activities and access to the building to ensure there
was as little disruption to daily operations as possible.
Temporary dust walls and filtration equipment were
used to guarantee that existing operations were

kept sanitary. The hospital was fully able to continue
operating their Emergency Department during
construction. With their new addition, they have been
able to expand emergency and clinical services to
Newberry, Michigan and surrounding communities.

&

process we nerform a scrubblng of design doouments
to avoid costly mistakes. We. employ.value engineering -
techniqlies to ensure that proper materials are used. Ifa -
echange order is needed durrng any phase of the project, we
. will work wrth the proyect designers and owners to |dent|fy
' squtrons that mrnrmrze cost. . o
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CASE STUDY: DUKE REALTY / MARQUETTE GENERAL
HEALTH SYSTEM

This project consisted of a new 2-story, 45,000 sf medical office
building to replace an aging clinic in Ecanaba, MI. The owner, Duke
Realty, hired Gundlach Champion, Inc. as the Construction Manager for
this $8M project. This state of the art facility was constructed over (11)
eleven months and houses Family Practice, Lab, Oncology, Radioloy
Physical Therapy and Specialty Clinics. Gundlach assisted the owner
and architect with achieving LEED certification for the project. This
project was designed and constructed utilizing fast track methodology.
The Core / Shell was let first and construction was three months
underway prior to the tenant build-out portion of the project.
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